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Message Text 

UNCLASSIFIED 

PAGE 01 BERLIN 02581 150842Z 
ACTION SY-05 

INFO OCT-01 EUR- 1 2 ISO-OO /018W 

031120 161224Z/10 

R 141538Z APR 78 
FM AMEMBASSY BERLIN 
TO SECSTATE WASHDC 7157 
INFO AMCONSUL FRANKFURT 

UNCLAS BERLIN 02581 


DEPT. FOR A/SY/OPS/FO 
FRANKFURT FOR RSS 

E.O.l 1652: N/A 
TAGS; ASEC 

SUBJECT: COUNTER-TERRORISM IMPROVEMENTS 

REF: (A) 77 STATE 298138 

(B) A/SY/OPS MEMORANDUM DATED 2/1/78 

1 . REF (B) APPROVED DOLLARS 2,000.00 FOR 
MODIFICATION OF EMBASSY'S ELEVATOR CONTROLS FOR DIRECT 
CONTROL OPERATION BY MSG. FUNDING FOR MODIFICATION 
WAS REQUESTED IN NOVEMBER 1977, BASED UPON 
CONTRACTOR BID OF 4,500.00 DM. DM/DOLLARS EXCHANGE 
RATE AT THAT TIME WAS APPROXIMATELY 2.25/1. 

A) CONTRACTOR HAS SINCE REVISED PRICE TO 

5,640.00 DM, CLAIMING UNFORESEEN TECHNICAL DIFFICULTIES. 

AT CURRENT EXCHANGE RATE OF EXCHANGE OF APPROXIMATELY 
2.00/1, REVISED COST IS INCREASED BY DOLLARS 820. 

B) REQUEST POST ALLOTMENT BE INCREASED BY 
THIS AMOUNT. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 BERLIN 02581 150842Z 


2. REF (A) AUTHORIZED DOLLARS 1 ,500 FOR CONSTRUCTION 
OF SAFEHAVEN AT COM'S RESIDENCE. FUNDING REQUEST WAS 
BASED UPON COST ESTIMATES OF DOLLARS 500.00 FOR 
INSTALLATION OF LEXAN, AND DOLLARS 1 ,000.00 FOR 
REINFORCING FOUR PRINCIPLE DOORS. 
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A) LF.XAN INSTALLATION ACTUAL COST WAS 
$563.18. HOWEVER. CONTRACTOR BIDS FOR REINFOCCING 
DOORS HAVE EXCEEDED ESTIMATED COST. THE LOWEST BID BEING 
DOLLARS 3,925.00. (7,850.00 DM AT CURRENT 

EXCHANGE RATE OF 2.00/1. 

B) REQUEST ADDITIONAL INCREASE OF 

POST ALLOTMENT BY DOLLARS 2,988.00 FOR COMPLETION OF 
SAFEHAVEN CONSTRUCTION. BOLEN 


UNCLASSIFIED 


NNN 
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Message Attributes 
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Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 14 apr 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978BERLIN02581 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7801 63-0732 
Format: TEL 
From: BERLIN 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780456/aaaabvgh.tel 

Line Count: 70 
Litigation Code IDs: 

Litigation Codes: 
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Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 8ba801b0-c288-dd11-92da-001cc4696bcc 
Office: ACTION SY 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
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Reference: 77 STATE 298138 
Retention: 0 

Review Action: RELEASED, APPROVED 
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Review Release Date: n/a 
Review Release Event: n/a 
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Review Withdrawn Fields: n/a 
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